
Role Description: Architect

Charter: The Architect, through the application of best practices, structured principles, and  broad and
deep technical knowledge, maps business requirements to technical solutions and provides technical
leadership to the implementation of these solutions. In addition to delivery-oriented responsibilities, the
Architect plays key roles in selling and presales activities and the development and capture of
intellectual property within Sun.

Scope: The Architect is an individual contributor position responsible for the overall design and
technical oversight of complex business initiatives in customer consulting engagements. This
responsibility typically spans all layers of the business infrastructure interfaces with the account
customer and customer executive management to define requirements and recommend solutions. Work
is performed at an independent level with very limited oversight and direction.  Failure to complete
project tasks, resolve problems, or ensure a professional working environment may jeopardize the
overall project and Sun relationship with customer. Participates in projects as a technology leader and
team leader. Provides technical leadership and direction and peer support within Sun. 

Key Responsibilities & Contribution Areas 

Architectural Consulting

The Architect, working or teaming with a account teams, professional services, and partners to  define a
technical solution to be implemented that will address customer needs. The  Architect guides the
technical delivery of the solution and mentors the technical team assigned to implement the project.
Typical major activities and key responsibilities include:

� Reviewing existing IT ecosystem, customer strategic goals, existing capabilities, and other
factors that influence project direction.

� Collecting customer business and technical requirements and creating technical solutions
(e.g., master architecture plans, blueprints, roadmaps, etc.) based on Sun products and
solutions.

� Articulating in a clear manner, alternatives in terms of cost, benefit, and risk where multiple
solutions exist.

� Assisting the Project/Technical Manager in the creation of technical project plans and work
breakdown structures.

� Providing technical vision including ensuring overall coherence of implementation strategies.
� Consulting with senior customer management on project status and architectural direction.

In addition to these tasks, the Architect may serve as a contributor to the implementation efforts of a
given project.

Business Development 

The Architect assists in the creation of new business opportunities and driving a Sun product-based
architecture. This may include extensions or expansions of existing projects, or the development of new
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opportunities. Typical major activities and key responsibilities include:

� Presenting technical solutions to customers, partners, or other Sun organizations
� Demonstrating Sun Architecture credibility and capability through high-level

discussions of customer needs and Sun's approach to meet those needs
� Influencing technical decision makers to adopt appropriate solutions by applying broad

and deep technical expertise and persuasive communications skills.

Technology Leadership

A key responsibility of the Architect is to develop, capture, and share architectural patterns and
innovative technical solutions. Furthermore, the  Architect will function as an enabler, mentor, and role
model by effectively transferring their knowledge to others within the TSO. Typical major
activities/key responsibilities of this role include:

� Developing or synthesizing relevant and innovative technical solutions or intellectual
property to problems facing current or prospective Sun customers.

� Leading and participating in activities to foster technical community .
� Serving as a mentor and role model to guide the careers of other technical contributors.

Experience/Education: Typically requires a Bachelor's degree and 10 – 12 years of technical
consulting experience OR an advanced degree and 8 – 10 years technical consulting experience OR an
equivalent combination of education and experience. Experience should include business management
principles.

Skills & Competencies: Deep and broad technical knowledge of Sun products and solutions and the
overall IT environment. Knowledge of competitive environment and alternative technological
solutions/approaches. Extensive technical knowledge within a specified domain (e.g., system design
and implementation, application architecture, etc.) Ability to demonstrate consultative customer
management skills including expectation setting, problem resolution, and selling of services and
capabilities. Ability to function and communicate effectively in business and technical domains and
demonstrated ability to develop key relationships and maneuver in a politically charged environment.

Recommended grade level: E10-E12 or Architectural Manager (ARM)
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